
Reimagining and Repositioning the University of Hawaiʻi:
Navigating together to a Sustainable Future for UH and Hawaiʻi
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• UH must streamline administration, including academic 
administration, where possible
• UH must prioritize academic programming that advances the 

most pressing needs of our students and the State
• UH must diversify operating revenue sources and rely 

proportionately less on State General Funds
• UH must operate within the most modest physical plant 

feasible
• UH must work together as a more tightly knit system: 

UHunited
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• Prioritize Academic Offerings: UH works together to offer a robust portfolio of student-
responsive academic programs that meet the highest priority needs of the state and 
strengthen UH areas of excellence

• Expand Online Programming: UH collectively offers more market-responsive online programs 
across our islands and beyond

• Pursue Strategic Research Initiatives: The UH research and innovation enterprise advances 
opportunities for economic development and job creation while addressing the challenges 
facing Hawaiʻi

• Improve Relations: UH initiatives help improve Hawaiʻi’s relationship with the Native 
Hawaiian community 

• Enhance Efficiencies:  From reorganizations and online transactions to faculty workload 
templates and small program/course review, UH is committed to action

• Reduce Footprint: UH functions within an efficiently used and operated physical plant

• Achieve Financial Sustainability: UH operating revenues and expenditures are in full balance 
by FY25 (per 6-year Financial Plan)
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• Pandemic learning loss in our K12 student is one of the greatest challenges we face.
UH must leave no one behind as we commit to educate more of our citizenry
• Hawaii needs UH to bring more public high school graduates into post-secondary 

education and training
• Pathways beginning with early college and CTE are powerful tools
• Emphasis is required on equity for underrepresented populations

• UH must prepare more of our residents, from throughout our islands, to fill Hawaiʻi jobs
• Institutionalize increased systemwide collaboration with employers through the proven 

sector convening strategy
• More training, retraining and upskilling adults the way they need it:

online, non-credit, industry-
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• Education – Teacher shortage areas, Education 
leaders for Hawaiʻi

• Health Sciences  - Doctors, nurses, allied health, 
social workers, public health, psychologists, 
counselors, physical therapists…
• Understand and address Hawaiʻi health 

disparities

• Built Environment - Skilled labor, architects & 



Post-Pandemic Online Learning Strategy

• While online learning will not replace in-person education in the next decade…
• Data is clear that many traditional 18-year old learners do not thrive when too much of their 

learning is online
• There are competencies and content best provided through in-person instruction
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• Operating Revenue – UH currently relies on General Funds and traditional student tuition 
• While State tax revenues are unexpectedly strong, there are many calls on them in 

addition to public higher education
•



• Prioritize areas of state need
• Workforce
• Economy
• Student demand / sustainability

• Address small programs and low-enrollment courses 
• Stop-Out, Termination, Merger
• UHunited: Opportunities to share across system

Principles for the UH Academic Program Portfolio
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• Reorganizations and consolidations on and among campuses to 
provide effective and efficient shared support services for 
students and faculty
• Leverage and accelerate the current work on:
• Faculty Workload Assignment Template
• Faculty Classification initiative to engage more 

qualified faculty in direct instruction
•



• Create flexible spaces that meet current and future needs, e.g.
• Modern appropriately-sized classrooms 
• Shared space for teleworkers when on campus (frees up offices)
• Better supported shared core research facilities and equipment

• Create and apply standard usage metrics
• Office space standards
•



• Increased Campus Enrollment Generates More Tuition 
• More opportunity in public high school going rates, private school recruitment, internal transfers, 

retention, non-resident domestic and international recruiting
Serving more students; leaving fewer behind

• New Programs Can Attract New Students and Revenue
• Build and market unique programs of excellence
• More online and adult-learner focused programs
• More non-credit workforce training: micro-credentials and industry certifications
Preparing more Hawaiʻi residents for Hawaiʻi jobs

• Strategic Research Initiatives Support Continued Growth in Extramural Funding
Research can address Hawaiʻi challenges and opportunities, enhances job creation

• Philanthropic funding on multi-year upswing
Donors primarily support scholarships and research; strengthens town—gown relations

• Multiple real estate projects nearing fruition
• Some opportunities complement our missions, some purely financial
• Where possible, increase community use of UH facilities and resources
Revenue beyond costs CAN support operations; Community engagement helps UH
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Revenue Measures Can Also Enhance Achievement of Mission





• Intense and inclusive post-pandemic planning in every academic unit
• Public web pages document processes and work products

• Program review underway throughout UH 
• New lens on organizational structures

• Much has been done; More proposals being designed and changes underway
• Development of approaches to shared services

•
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REORGANIZATIONS AND PROGRAM MERGERS UNDERWAY 
(Proposals Developed & Under Review)

• School of Communications and Matsunaga Institute for Peace (Social Sciences), Department of 
Communicology (Arts, Languages & Letters), Library & Information Science Program (Natural 
Sciences) to form the School of Communication & Information (Social Sciences).

• Classics Program (Department of LLEA) with the Department of Religion to form the Department of 
Religions & Ancient Civilizations (undergraduate degree mergers underway). 

• Consolidation of bachelor’s degrees in French, German and Spanish into one BA (with 
concentrations) to realize administrative efficiencies and to make the new BA more robust with 
interdisciplinary and cross-cultural connections for a more flexible curriculum. 

• Center on the Family (CTAHR) to the Social Science Research Institute (Social Sciences) to 
strengthen capacity and effectiveness. Both organizations work at the intersection of research and 
outreach to address emerging issues and offer evidence-based solutions for policy and practice.
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UH Mānoa Actions Taken: Spring 2020 - Present 
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ALIGNING RESOURCES TO POST-PANDEMIC PRIORITIES

• Performance Indicators for Prioritization developed as a tool to support the ongoing 
identification of, and investment in our priorities. Collaborative working group of faculty, students, 
staff and administrators developed the indicators and metrics to guide resource allocations. 

• Indicators aligned with the UH Mānoa strategic plan goals and Post-Pandemic Hawai‘i 
priority areas, including Native Hawaiian Place of Learning; Student Success; Research & 
Creative Work; Responsiveness to the Needs of HawaiMi; and Outreach/Engagement with the 
Community.

• FY 2022 Hiring Decisions Utilized Performance Indicators. 



Post-Pandemic Work Underway at UH Hilo





UH Hilo - Preparing students for careers in Hawaiʻi:
Curriculum

Update curriculum and develop new programs to 
better align with employer needs and student 
demand
• Pharm D curricular transformation project
• Drone technology embedded in STEM programs
• Data science and data visualization
• Fisheries and Wildlife
• Bachelor’s level education programs and STEM Ed.





• Shore up support and expand opportunities for internships
• Akamai internships
• PIPES internships
• Legislative internships
• COBE internships

• Bonner Leadership Program
• Kuleana and Community course
• Kawili Kine Cultures
• Peer mentoring

UH Hilo - Preparing students for careers in Hawaiʻi:
Experiences
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Post-Pandemic Work Underway at UH West Oʻahu



UH West Oʻahu: 
Engage more students in post-secondary education

• Early College pathways with our regional high schools academies
• Strong 2+2 articulation agreements with community colleges
• Expanded online degree and certificate programs
• Dedicated space for VA & active duty military students and family members 
• Strengthened student support in behavioral health and counseling, 

tutoring, financial literacy, academic advising and life coaching
• Emphasize grants, contracts, philanthropic opportunities to support 

student scholarships, student internships/mentoring, student transfer, 
student on-campus and on-line support, faculty scholarship and teaching, 
and academic programs

• Growth-oriented action goals across signature programs



UH West Oʻahu: 
Preparing students for careers in Hawai‘i



UH West Oʻahu: 
Innovating to grow new and existing economic sectors

• New degrees and certificates targeting needs of an increasingly digital 
economy

•



Post-Pandemic Work Underway Across 
Our Seven UH Community Colleges



Repositioning and Reimagining the UHCCs

• UHCC will:
• Better shared resources to serve our students and local 

communities.
• Greater collaboration will leverage strengths of different 

campuses.
• Allow UHCC to take advantage of distance learning to 

extend new opportunities statewide.
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• Provide statewide access for quality education and training to 

meet the state's workforce needs and to serve community 
needs and provide employment opportunities for all 
residents (CC’s open door legacy). Hawaii’s residents should 
have access to a diversity of programs through the UHCC as a 
group; each campus will have areas of emphasis and 
contribute to the range of options provided statewide. 

• Focus on workforce needs and transfer opportunities that 



UHCC Operational Units

• Centralizing operations for better consistency and 
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Kapi‘olani Community College
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Program stop outs and terminations

BAS: Bachelor of Applied Science; AA/AS/AAS: Associate of Arts/Science/Applied Science; CA: Certificate of Achievement; 
CO: Certificate of Competence; ASC: Academic Subject Certificate
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Leeward Community College
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Windward Community College
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Program stop outs and terminations

BAS: Bachelor of Applied Science; AA/AS/AAS: Associate of Arts/Science/Applied Science; CA: Certificate of Achievement; 
CO: Certificate of Competence; ASC: Academic Subject Certificate



UHCC Consolidations and 
Hub and Spoke Models

• Work with academic programs still underway
• Assessments ongoing of courses to be shared to 

avoid multiple sections of small class sizes
• Evaluation of needed new programs to respond to 

workforce development to be shared cross-
campuses
• Create opportunities at University Centers

$*



Looking Forward



• Increasing number of online programs underway
• Portfolio of academic programs across the UH system meet the highest 

priorities of the state
• Reduce number of out-of-
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UHunited
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